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Members of the Platform 
HakiRasilimali,P.O.BOX 38486, 
Dar Es Salaam 
Tanzania 
 

12 April 2017 
 
Dear HakiRasilimali Members, 
 
Congratulations! In their meeting on 15 September 2016 the PWYP Global Council and board 
approved the affiliation of your coalition, Hakirasilimali, to Publish What You Pay (PWYP)! This 
means that HakiRasilimali is now the affiliate PWYP Tanzania coalition. You have joined an 
illustrious family of transparency fighters, united in their quest for an open and accountable 
extractive sector through campaigns, joint advocacy, information sharing and solidarity. 
 
The breadth of the Publish What You Pay coalition is one of our strengths and we are delighted to 
have yet another coalition coming on board to work with us. We look forward to working with you 
towards our shared vision 20/20 of a world where all citizens benefit from their natural resources, 
today and tomorrow.  
 
As the newly affiliated coalition of PWYP in Tanzania, you are already in touch with PWYP through 
your PWYP Regional Coordinator, Carol Kiangura, who has been supporting you in your 
application. This letter will give you an overview of the coalition as a whole. 
 
Publish What You Pay has coalitions in more than 40 countries with more than 700 member 
organisations working towards a more transparent extractive sector. Below you will find some 
more information about the Publish What You Pay strategy and tools and resources that we hope 
will be of use to you in the future.  
 
Vision 20/20  
Vision 20/20 is the current strategy of Publish What You Pay. It was adopted at PWYP’s Tenth 
Anniversary Conference in 2012 after a year long participatory development process.  
 
The strategy includes four strategic pillars:  
 

● Publish why you pay and how you extract: this pillar covers the steps of the value chain 
before company payments are made, that determine whether citizens are getting a fair 
deal for their resources; 
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● Publish what you pay: this pillar focuses on the financial transparency of payments made 
by extractive companies to governments;  

● Publish what you earn and how you spend: this pillar covers civil society’s role in ensuring 
that natural resource revenues reach the state and are spent responsibly;  

● Practise what you preach: this pillar covers the governance principles and standards, 
membership standards and financial reporting mechanisms that ensure the integrity and 
reliability of the coalition.  

 
The full set of Vision 20/20 strategy documents can be downloaded from 
http://extractingthetruth.org/  We will work closely with you to develop a national strategy using 
the PWYP value chain (Chain for Change) and the strategic pillars approach. Of important note are 
the operating principles and membership standards contained within Vision 20/20 (particularly in 
the Passport document).  
 
In 2016, the Global Assembly and Global Council endorsed PWYP’s business plan 2016-2018. The 
full document is available on our website at http://www.publishwhatyoupay.org/the-secretariat/  
 
Governance  
Publish What You Pay is a charity registered in England and Wales. PWYP is governed by a Board 
of Directors and guided on policy and strategy issues by the Global Council.  The Global Council is 
made up of regional representatives and international representatives, and has a maximum of ten 
members. The representative for your region is Camilo Nhancale and he can be contacted at 
caconha@yahoo.com Further information about PWYP’s governance structure can be found at 
http://www.publishwhatyoupay.org/governance/    
 
At a regional level, Publish What You Pay Africa coalitions are guided by the Africa Steering 
Committee (ASC). The ASC is composed of representatives from African sub-regions including 
Eastern and Southern Africa, Central Africa, Anglophone West Africa and Francophone West 
Africa. The representative or your region is Edmond Kangamungazi and he can be contacted at 
edmondkanga@gmail.com. More information is available at 
http://www.publishwhatyoupay.org/about/africa-steering-committee  
 
Communications 
As a campaign it is crucial that we maintain information flows that are open and transparent. This 
is essential for us to advance on our advocacy work as well as provide the support the national 
coalitions may need.  
 
A key resource for Publish What You Pay members is our website www.publishwhatyoupay.org. It 
includes an information page for each PWYP coalition, the latest news on our campaign and key 
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resources. It is important to keep the site as up to date as possible, so please do keep us informed 
of your recent activities so that we can update the site accordingly. The page for your coalition 
(http://www.publishwhatyoupay.org/members/tanzania/) is really a key tool for you to highlight 
your coalition and activities. 
 
Updates can be sent to the Secretariat via your regional coordinator. If you would like to contribute 
to either the PWYP blog on the website, or our blog on gender and the extractive industry, 
http://extractingequality.wordpress.com/, please don’t hesitate to get in touch. We also have a 
mailing list on gender equality in the extractives so please let us know if you would like to be added 
to this list.  
 
We also have regular electronic newsletters in Arabic, French, Russian and English. You are 
automatically added to these newsletters as they give you a good overview of the coalition’s work 
and activities. We strongly urge you to contribute by sending us interesting articles on your 
coalition’s work.  
 
Mailing List 
Our mailing lists, operated via Google Group, are also an excellent way to keep in touch with other 
members, particularly within the wider coalition. They allow us to share interesting and relevant 
resources quickly and easily and we encourage all of our members to use these lists as much as 
possible to share and learn. You will be added to the group for your region. Please send a list of all 
your members to your regional coordinator so that they can also be added to the group if you 
have not already done so. 
 
As part of the membership standards you are required to set up a national mailing list, subscribing 
all your members as well as the regional coordinator and a member of the Secretariat. If such a 
group already exists for your coalition, we simply ask you to add the regional coordinator.  
 
EITI civil society board constituency 
For many of our coalitions, the Extractive Industries Transparency Initiative (EITI) is a key focus 
and our members at the national level are very involved in EITI. National coalitions support the 
implementation of the initiative and act as a watchdog to ensure it is being done effectively. In 
many countries, PWYP coalitions help with the dissemination of the information contained within 
EITI reports, whether by analysing them or going to citizens with the information. Some members 
also serve as civil society representatives on the national multi-stakeholder groups (MSGs) 
responsible for EITI implementation. At the international level the Publish What You Pay 
Secretariat helps coordinate members to act as the civil society watchdog of the initiative. To learn 
more about how PWYP engages in the EITI, please visit http://www.publishwhatyoupay.org/our-
work/eiti/   
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The Secretariat   
The Secretariat is made up of ten staff members, six of which are based in London. Our regional 
coordinators, a critical part of our decentralised approach to engaging with members, are 
currently based in Lebanon (Middle East and North Africa), Istanbul (Eurasia) and Zimbabwe (East 
and Southern Africa). Their contact details and profiles are available via 
www.publishwhatyoupay.org/about/staff  
 
The Secretariat serves the coalition members in any way possible and wants to work closely with 
new members. Should you have any queries please contact the East & Southern Africa Regional 
Coordinator at ckiangura@publishwhatyoupay.org  
 
Once again, I would like to extend to you my congratulations and a very warm welcome to the 
Publish What You Pay family! 
 
Yours sincerely, 
 

 
 
Elisa Peter 
Executive Director 
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