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discourse on natural resource 

positions itself within the global shift 
toward sustainable energy. The forum 
brought together a wide spectrum of 

This year’s forum placed special 
emphasis on the future of the 

energy transition and the rising 
demand for critical minerals such as 

the global economy accelerates its 

participants underscored the urgent 

coherent strategy that integrates 

addition but also managing 

communities.
At the heart of these discussions was a 

one that acknowledges Tanzania’s 

rights and futures of those directly 

Stakeholders emphasised that the 

by building its negotiating power and 

national strategies with frameworks 
such as the Africa Mining Vision.
The forum also raised concerns about 

growing geopolitical interest in 
transition minerals. Weak regulatory 

risks that could undermine the sector’s 

policy on critical minerals.
While challenges persist in the oil and 

as a transitional energy source for 
Tanzania’s industrial growth and 

Cross-cutting issues such as contract 
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one that acknowledges Tanzania’s 

rights and futures of those directly 

Stakeholders emphasised that the 

by building its negotiating power and 

national strategies with frameworks 
such as the Africa Mining Vision.
The forum also raised concerns about 

growing geopolitical interest in 
transition minerals. Weak regulatory 

risks that could undermine the sector’s 

policy on critical minerals.
While challenges persist in the oil and 

as a transitional energy source for 
Tanzania’s industrial growth and 

Cross-cutting issues such as contract 

inclusion remained central to the 
discussions. Stakeholders reiterated 
that meaningful transparency is not 

empowering citizens to use 
information to demand reform. They 

the full participation of local 

As the forum marked ten years since 

policymaking. The 2025 edition made it 
clear: the future of Tanzania’s 

ambitions in a rapidly changing global 

HakiRasilimali
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stakeholders to engage in a national 
dialogue on the state and future of 

Organised by HakiRasilimali and its 

gas industries.
Anchored under the theme “The State 

Responsible Mining and Energy 

global shifts toward decarbonisation 
and the growing demand for transition 

and the growing demand for transition 

its fossil fuel potential with the 

Since its inception in 2010 (initially as 

engaging stakeholders. Past 

compensation and CSR cases. The 
2025 edition marked a decade of this 

HakiRasilimali
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1. Charting Tanzania’s Mining Future: 
Shared Values and Sector 
Resilience in the Energy Transition 
Era

2.

3. The Geopolitics of Transition 

Mineral Economy 
4. Responsible Business Conduct in 

Transitional Minerals 
5.

Tanzania’s Energy Transition
6. Artisanal and Small-Scale Mining in 

the Green Transition: What is There 
for Them?
Translating Transparency into 
Accountability (EITI & the Kimberley 
Process)

8.
Stewardship in Tanzania-Are we 
getting it right?

9.

A unifying thread across all sessions 

that aligns energy and mineral 

community agency underpinned much 
of the discourse.

as a documentation of what transpired 
but as a strategic resource to inform 

multi-stakeholder collaboration toward 

Thematic 
Sessions

HakiRasilimali

The forum featured nine thematic sessions,including:



Opening Remarks and Keynote Speech

opened the forum by welcoming 
participants on behalf of the 
Secretariat and the 19 member 
organisations that make up the 

members directly impacted by 

in a shared purpose: to deepen 

generate practical solutions that 

aspirations.
He began by acknowledging the 
important contributions of the 
Chairperson of the Preparatory 

opened the forum on behalf of the 
organising team. The Chairperson’s 
remarks underscored the importance 

all stakeholders are encouraged to 

and gas sectors. Their message 

up not only in person but also with 

engage meaningfully.

address by the Chairperson of the 

appreciation for the wide-ranging 

the room. The Board Chair called upon 

actionable recommendations that 
could inform both national and local 

HakiRasilimali
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policy directions. Particularly 
memorable was the Chair’s reference 

resources as a reminder that 
participants should approach the 
forum with purpose and strategic 
focus.

paths forward.

He concluded by reiterating the 

to contribute openly and 

Participants were warmly welcomed to 

all for their continued engagement and 
commitment.

Adam Anthony, Executive Director from HakiRasilimali, providing remarks during 
2025 Jukwaa la Uziduaji

HakiRasilimali
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Speakers:

Mines

Committee on Energy and Minerals

performance under Vision 2025 and to 

 help shape the strategic direction for 
Vision 2050. Bringing together 

for a more coordinated and 
forward-thinking approach to resource 

policy predictability.

bottlenecks such as limited geological 

enforcement. They also addressed 
broader concerns raised by 

Introduction to the Session

HakiRasilimali

Charting Tanzania’s Mining 
Future: Shared Values and 
Sector Resilience in the 
Energy Transition Era

3.0 DAY ONE
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importance of embedding democratic 

accountability in Tanzania’s resource 

interrogate progress under Vision 

strategic priorities as the country 
transitions into Vision 2050. Emphasis 
was placed on sector resilience in the 

and legal frameworks.

Hon. Kilumbe Ng’enda (MP) opened 
the discussion by anchoring it in 
Parliament’s constitutional 
responsibility to enact laws and 

mining. He acknowledged the 

national GDP under Vision 2025 but 
warned against complacency. Only 

toward high-resolution airborne 

crucial diagnostic tool for mapping 
mineral prospects. He likened the 

Chamber of Mines reinforced the need 

a stark warning against the country’s 

markets. He called for deliberate 

HakiRasilimali
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Bosco stressed that decisions made in 
powerful economies like the United 

and commodity markets in countries 
like Tanzania. This global 

technologically prepared mining 
sector. He commended the 

scrutiny during the licensing process to 

communities.

factors such as global commodity 

regulatory unpredictability often play a 
bigger role than protracted 

uncertainty. Citing the collapse of tin 

he reminded the audience that mineral 

aligned with market windows.

social contract between mining 

inconsistent interpretation and 
enforcement of Corporate Social 

how the blurred distinction between 

undermines CSR implementation.

created by the 2023 CSR regulations 

mandates set out in Section 105 of the 
Mining Act. This has bred mistrust 

who controls CSR funds and how they 
are spent. She called for regulatory 

importance of law enforcement. She 
argued that predictable policies and 
well-enforced regulations are essential 

also for building community trust. 

HakiRasilimali
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The discussion was further enriched by 

attention to additional issues such as 

Permanent Residence Act’s impact on 

from mining was translating into 

many communities remain 

national prominence.
Participants also called for 
transparency and long-term planning. 

sustainable sectors and infrastructure 
that will outlast the boom-bust cycles 

central themes.

understood not only in economic terms 

democratic accountability. The 

growth.

ensure that resource wealth translates into tangible social outcomes.

HakiRasilimali
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1.

2.

low-impact mining.
3.

4.

5.

HakiRasilimali
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Extractives, Climate, and 
Inclusive Growth

Forum 
Speakers:

Dar es Salaam

and Social Research Foundation 
(ESRF)

Ministry of Planning

As Tanzania approaches the 

forward-looking dialogue to assess 

broader ambitions of Vision 2050.

Introduction to the Session

HakiRasilimali
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Panel Contributions  

policies and whether future strategies 

continuation of outdated approaches.

identify needed policy reforms for 

opportunities and risks in a rapidly 
changing global landscape. Key 
outcomes included actionable policy 

and a renewed call for stronger 
collaboration across sectors to ensure 

the progress made under Tanzania’s 
Vision 2025 and contribute to the 

Moderated by Semkae Kilonzo of Policy 

and policy think tanks.

Semkae Kilonzo opened the discussion 
by situating it within the broader 

take stock of where the country stands 

presentation highlighting both the 

2025. Tanzania has attained 

problems remain. Chief among them is 
the disconnect between economic 

population.
He noted that while mining 

unsustainable reliance on one 

Prof. Kinyondo emphasised the lack of 
strong inter-sectoral linkages as a 

HakiRasilimali



Panel Contributions  

GDP contribution.

Kinyondo outlined ambitious targets: 

billion and per capita income from 

remains informal.

Prof. Kinyondo concluded with a call for 
implementation: while frameworks like 
the Africa Mining Vision (AMV) already 

also warned against fragmented 

of coordination as a critical challenge. 

unimplemented Natural Resources 

underscored how sectoral silos and 
institutional resistance continue to 

01. Fiscal linkages: 

long-term public goods like R&D 
and education.

Spatial linkages:
infrastructure to connect rural 
areas with economic centres.

03. Backward linkages: Enabling 
local suppliers to feed into sectors 
like mining.

04. Forward linkages: Promoting 

processing.
Knowledge linkages:

technological and institutional 
learning.

HakiRasilimali
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noted that while coordination 

Planning Commission had since 
gained traction in harmonising 

planning and decision-making 

accountability.
Dr. Salome Kingdom of the Planning 

drafting process of Vision 2050. She 

had not translated into tangible 

Vision was thus shaped with a 

resilience. She emphasised the 
importance of structural 

raise the industry’s GDP contribution to 

Kingdom underlined the need for 

goals are backed by policy and 

“Green Mining and Industrial 

economic priorities. She also 
mentioned that Vision 2050 planning 

inter-sectoral linkages and included 

strategy. He reminded the audience 
that Vision 2025 had already included 

and water sources.

and climate resilience form one of its 
three main pillars. Tanzania continues 

launching domestic strategies for 

and sustainable land use. Critical 
minerals like graphite and cobalt are 

country’s green energy transition.

and that ongoing inspections and 
education campaigns aim to promote 
compliance. The VPO also monitors 
mercury use and has committed to 
phasing it out by 2025. 

HakiRasilimali
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Participants raised concerns about the 

Sabuni addressed these issues by 

deeper inter-ministerial coordination. 
He also acknowledged that climate 

principle.

facilitation. Salome Kingdom noted 

highlighted reforms to streamline 

merging TIC and EPZA into a single 
entity.

and recommended empowering local 

shortcomings of its predecessor by 
embedding strong implementation 

but as a strategic opportunity to 
modernise the economy through green 

mineral production.
The session reiterated that while 

the courage to break with 
business-as-usual approaches.

decentralisation and 
recommended empowering 

endorsed a “train-the-trainers” 
approach to ensure 

HakiRasilimali
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�
a.

mechanisms
b.

integration to create jobs, retain wealth, and reduce vulnerability to global 
price shocks.

c.

transition.
d. Skilling youth, empowering local governments, and improving participation in 

e.

sector.

HakiRasilimali
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Introduction to the Session

Minerals and Investment 

Value Addition, Power, and 

Mineral Economy.

Speakers:

(AFRODAD)

(PWYP)

role in the global shift toward clean and 

turned these resources into geopolitical 

Tanzania identifying 43 critical 

centre of the green mineral economy. 

Africa shifts from raw material 

The discussion went beyond surface 

HakiRasilimali
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Panel Contributions  
power imbalances and policy tensions 
shaping Africa’s place in the green 
energy transition. It addressed the 
challenges posed by global 

and analysed how these impact 
Africa’s ability to industrialise through 
its mineral wealth. Tanzania’s national 
strategies were critically assessed 
alongside continental and global 
frameworks like the Africa Mining 

The session aimed to assess how rising 

addition; and identify actionable steps 

international strategies to strengthen 

as a strategic leader in the global 
energy transformation.

keynote that challenged dominant 

needs. He called for an Africa-centred 
Green Minerals Strategy that 
integrates minerals into regional 

also pointed to the potential of green 
hydrogen and regional integration as 

continent’s mineral wealth into 

 sector

HakiRasilimali
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For Egoro, transparency must 
not end at data disclosure—it 

must ensure that mineral 
wealth contributes to justice, 

equity, and sustainable 
development.

country's Critical and Strategic 

multi-stakeholder consultations. He 

for national economic priorities and 

local industrial growth. He emphasised 

acknowledged that Tanzania’s goal is 

ensure that mineral wealth contributes 
to national transformation.

Tafara Chiremba reinforced the 
structural imbalance in global mineral 

North. He warned that African 
countries risk remaining locked into 

this system and create enabling 

industrial capacity.

Kenneth Okwaroh echoed these 

the dangers of countries working in 
silos and urged coordinated 

harmonized policies across the 
continent. Okwaroh called for Africa to 
reclaim its agency by building 

transparency and accountability in 

empowerment of local communities. 

at data disclosure—it must ensure that 

HakiRasilimali
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a.

strategic needs.
b. Value addition is not just a technical issue but a political and strategic one. 

capture greater value locally.
c.

industrialisation.
d.

bargaining power and sustainability.
e. True value addition includes social and environmental justice. Transparency 

must empower civil society, protect human rights, and ensure communities 

integration is essential to build resilient supply chains, harmonised policies, and 
shared industrial growth.

HakiRasilimali
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Introduction to the SessionResponsible Business 
Conduct in Transitional 
Minerals

HakiRasilimali
Speakers: 

(CHRAGG)

Rights Tanzania (BHRT) 

This session set the stage for a critical 

While transition minerals such as 

essential for renewable energy 

HakiRasilimali
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The discussion underscored the urgent 
need for Tanzania’s transition to be not 

self-determined. It emphasised the 
importance of Responsible Business 

calling for policies that protect local 

pressures. The session aimed to 

multi-stakeholder dialogue on building 
a fair and sustainable mineral 
economy that aligns with both 
national priorities and global climate 
goals.

Kisare  

Chairperson of the Interfaith Standing 

Tanzania’s mineral wealth.

HakiRasilimali
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Bishop Kisare 

communities hosting 
extractive operations 
while lacking quality 

education, healthcare, 
and basic 

infrastructure. He asserted that 
Tanzania’s richest mining zones 
should host the nation’s best schools 

Why are those closest to the resource 
left furthest behind?

persists. Bishop Kisare also called 

who are too often neglected. He 
stressed the need for deliberate 

Information asymmetry was another 

multinational corporations and 
wealthy states. Structures crafted in 
the Global North allow these entities to 

and their citizens disproportionately 
burdened.

reminded the audience of the 
foundational principle that no class 
should control production while others 

commodities but a national 
inheritance meant to guarantee 

prosperity. He concluded with a 

HakiRasilimali
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Panel Contributions  
Building on the moral and ethical 

focused on "Responsible Business 
Conduct in Transition Minerals." The 

responsible practices in the mining of 
critical minerals essential to the global 
energy transition.

audience and emphasised the 

acknowledging their centrality in 
accelerating renewable energy 
systems and responsibly phasing out 
legacy ones. She introduced the 

within this space intersects with 

sustainability.

it also poses risks of human rights 

managed responsibly. Panellists 

frameworks guiding ethical corporate 

Guidelines for Multinational 
Enterprises and the UN Guiding 
Principles on Business and Human 
Rights (UNGPs).

CHRAGG’s leadership in the 

National Action Plan on Business and 
Human Rights. She stressed that the 
plan is informed by widespread 
consultations and grounded in the 
UNGPs’ three pillars: the state duty to 

mechanisms. It also calls for enhanced 

human rights in impact assessments 
and corporate operations.

from Ruangwa and Kabanga mining 

presence of tools like toll-free numbers 

HakiRasilimali
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often lacked clarity on how to access 

Ulugumu noted that Tembo Nickel’s 

designed to align with international 
standards and uphold procedural 

mistrust toward its outcomes. This 
stark gap between policy intentions and 

public trust to function as true 

Tanzania’s ability to enforce responsible 
business conduct. Many of these 

often superseding domestic regulatory 
authority. While such treaties aim to 

state’s ability to enact reforms in line 

already faced more than 15 

potential liabilities reaching into billions 

international agreements to ensure 
alignment with national priorities and 

increasing foreign interest in Tanzania’s 
critical minerals sector and called for 

lessons from Zimbabwe’s lithium 

concerns are increasingly surfacing in 
transition mineral mining. Despite legal 

become common. He warned that 
without strong enforcement and 

banner of transition minerals.

including Zimbabwe. Although they 

upstream accountability remains 
patchy due to outdated national laws 

HakiRasilimali
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African nations to not only modernise 

thoughtful responses from the panel.

UN Guiding Principles on Business and 
Human Rights are disseminated in 

these frameworks genuinely enable 
access to legal remedies. Another 

contractual arrangements.

The discussion turned toward the state 

on the risks faced by citizens who 
peacefully assert their rights but are 

underscored the need to safeguard not 
only the right to remedy but also the 

Concerns were also raised regarding 

regulators such as OSHA and NEMC 

impact assessments had been 
meaningfully conducted and disclosed.

The discussion turned toward the state 

on the risks faced by citizens who 
peacefully assert their rights but are 

underscored the need to safeguard not 
only the right to remedy but also the 

Concerns were also raised regarding 

HakiRasilimali
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regulators such as OSHA and NEMC 

impact assessments had been 
meaningfully conducted and disclosed.

documentation and institutional delays 

highlighted the pressing need for 

resulting from rapid in-migration. 
Participants urged the National Action 
Plan to address these dynamics and to 

minimum wage standards. Others 

of disproportionately high salaries for 

transparency.

miners. Despite ongoing rights 

to pursue legal redress. Participants 

integrated into both formal education 

programming.

The discussion highlighted the critical 

become genuinely participatory and 

panel underscored the need to embed 

Plan as a safeguard to protect the 

communities.

the National Action Plan on Business 

companies operating in the mining 

and dispute resolution mechanisms. 

bound by clear timelines for addressing 

from escalating or becoming 
prolonged.

HakiRasilimali
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a.

just remain promises on paper.
b.

understood at the grassroots. For justice to be real, systems must be 

c.

they support, not undermine, human rights and environmental standards.
d.

e.

addition, and inclusive economic participation rooted in local realities.

HakiRasilimali
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Charting Tanzania’s Mining 
Future: Shared Values and 
Sector Resilience in the 
Energy Transition Era

Introduction to the Session   Panel Contributions  

HakiRasilimali
Speakers: 

Dar es Salaam

This session focused on Tanzania’s 

global push to reduce fossil fuel 
dependence. While renewable energy 

gas remain central to Tanzania’s 

industrialisation. The discussion 

phasing out fossil fuels and meeting 

highlighting the critical role of 
transitional minerals like lithium and 
cobalt in enabling clean energy 
technologies. It aimed to critically 

future that aligns with both national 
priorities and global climate goals.

Francis Mkasiwa opened the panel by 
reminding participants of Tanzania’s 

HakiRasilimali

35

SESSION TWO: 



underscores the urgency for domestic 

the natural gas and mineral sectors to 

adaptation. He framed the 

resource wealth to fund 
climate-resilient infrastructure and 

energy transition aligns with national 

Break Free from Fossil Fuels 

access to energy. Dr. Poncian argued 

understanding of African realities. He 

for enabling transitions through the 

transitional fuel capable of powering 

cleaner cooking.

Dr. Poncian concluded with a call to 

transition in Tanzania if we ignore the 

Professor Abel Kinyondo built on these 
points by calling for a fundamental 

of the population connected to the 

policy gestures that merely mimic 
global trends without addressing 

HakiRasilimali
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structural domestic challenges. He 
emphasised that current laws and 
strategies often contain laudable green 

unenforceable. These “laws of 

before drafting transition policies. 

the risk is that energy planning remains 

realities of rural and urban poor 
households alike. He concluded that 
energy policy must be people-centred 

technocratically imposed.

ensuring that energy transitions are 

transition not simply as a shift in fuel 

illustrated how communities can 

data without enabling public 

mechanisms that empower local 

hold duty bearers accountable for 

stated. “Transparency must be 

sobering statistics on Africa’s energy 
landscape: more than 600 million 
people on the continent lack access to 

traditional biomass for cooking. He 
cautioned that while the rhetoric of 
renewables dominates international 

of renewable energy potential and 
infrastructure gaps that render some 

Defending the role of natural gas as an 

highlighted its importance not only in 
power generation but also in fertiliser 

HakiRasilimali



cleaner combustion technologies. 

processing coal into less polluting 

cooking traditions.

low-income households realistically be 

while a small bag of charcoal can be 

pressed for clarity on whether the 

strategy included any targeted 

pricing mechanisms to bridge this 

Concerns about displacement and 

upliftment had yet to materialize for 
many displaced families. Other 

warning that without clear and 
enforceable resettlement frameworks 

resentment and eroding public trust in 
the broader energy transition agenda.

challenged the consistency of global 

were warned about a coming ice age. 

Now it’s carbon emissions. Who 

demand that energy transition 

global agendas.

cautioned against blanket bans on 

HakiRasilimali
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if not implemented with care and economic support mechanisms.

HakiRasilimali

39



Session Three: Artisanal and 
Small-Scale Mining in the 
Green Transition: What is 

board member for Foundation for 
Artisanal and Small-Scale 

Speakers:

from the State Mining Corporation 
(STAMICO)

Director of Tanzania Women in Mining 
and Mineral Industry (TWiMi)

from Ntabalale Gold Mining

the Federation of Miners’ Associations 
of Tanzania (FEMATA)

As global demand for transition 

Small-Scale Mining (ASM) has become 

marginalised. Despite supplying about 

Introduction to the Session

HakiRasilimali
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Panel Contributions  

potential for contributing to 

energy transition.

focused on analysing current policy 

technological support mechanisms. 

closing systemic gaps.

potential and persistent bottlenecks 

minerals. Kulwa Mkalimoto 

commodity could be economically 

underutilised gemstones like 

neglect in this sub-sector has led to the 
collapse of many gemstone mines. He 
also underscored the urgent need for 

dedicated miners’ bank to ease the 

prices after being processed abroad. 

international cartels in gemstone trade 
and emphasised the need for Tanzania 

partnerships to compete globally. “We 
must speak the truth and admit where 

Shida Zacharia highlighted the 

small-scale gold processors from 
accessing international markets. She 
noted that many miners lack the 
capital and training to produce 
internationally accepted gold 

both regulator and competitor creates 

such as the airborne geophysical 

training and demonstration centres 
like Rwamgasa. He defended 

role encompasses both public and 

acknowledged the perception gap and 

HakiRasilimali
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the need for clearer communication 
and collaboration with miners.

institutional accountability and 
inclusion. One participant called for 
structured engagement with STAMICO 

in curbing smuggling and raised 

deployment to ASM operators.

establish gender-disaggregated data 
on gemstone miners to ensure better 
representation of women in support 
programs. There was also a strong 

particularly on the limits of technical 

might unintentionally enable the 
growing participation of foreign actors 

Mining (Mineral Rights) Regulations to 
prioritise local empowerment in 

structures.
.

HakiRasilimali
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1.
gold could undermine long-term economic resilience. Strategic investment in 
underutilised gemstones is needed to revitalise this sub-sector.
Financial exclusion continues to limit ASM's potential. Stakeholders proposed 

3. STAMICO’s dual role as a commercial actor and sector enabler was questioned. 

4. Gender equity in ASM must be operationalised through gender-sensitive data, 

practical training programs.
6. Policy and regulatory coherence must be improved to ensure Tanzanian miners 

are not disadvantaged in accessing technical support and market participation 

7. Collaboration and trust-building between miners, regulators, and government 

solutions should be institutionalised.

HakiRasilimali
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Translating Transparency 
into Accountability (EITI & 
the Kimberley Process)

Introduction to the Session   

Speakers:

Chamber of Mines ( TMC)

Industries Transparency 

and accountable management remains 
a core challenge. This session focused 
on the role of international 

While Tanzania has made progress 

disclosed data into real policy reform 

HakiRasilimali
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Panel Contributions  

The session aimed to assess how these 
mechanisms are functioning in 

Key outcomes included: A clearer 
picture of where EITI and the Kimberley 
Process succeed or fall short in the 

recommendations to make 

global and national frameworks 
designed to promote transparency and 
accountability in Tanzania’s mining 

Hans Merket of IPIS opened with a 

highlighting its consensus-based 
decision-making among 86 
participating countries and two main 

member states to enforce internal 

Merket noted that while Tanzania is a 

industry participation at the national 

the resilience and transparency of the 

decision-making under the Kimberley 

process’s intention to support 
transparency.

HakiRasilimali
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He emphasised that while the 

society organisations a measure of 
protection and legitimacy in 

serious structural weaknesses. These 
include the misuse of consensus to 

cannot be guaranteed.
Merket argued that the Kimberley 
Process has become rigid and slow to 

proposed two decades ago to address 

warned that the system’s inability to 

an era where lab-grown diamonds are 
disrupting markets and ethical 
sourcing is increasingly demanded by 

Comparing the Kimberley Process with 

EITI enforces multistakeholder 
engagement at both national and 

Erick Kategory of TEITI discussed 
Tanzania’s progress within the EITI 

industry reports and the recent 

data. He stressed that TEITI remains 
committed to fostering transparency 
through multi-stakeholder 
participation and public reporting. 

building public awareness and 
ensuring that transparency translates 
into real accountability for both 

documents into Swahili and more 
accessible formats for rural and 
mining communities.

engagement risks becoming a 

people-centred approach to 
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decision-making processes. He also 
underlined the need to bridge the gap 
between legal commitments and their 

Social Impact Assessments (ESIAs) 
and access to remedy mechanisms for 

industry's role in TEITI and the broader 

transparency agenda. He stressed 

companies are legally obligated to 

information. He acknowledged that 
the industry complies with TEITI 
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online access to mining license data 
and contract disclosure for companies 
like Williamson Diamonds. He also 
called attention to the importance of 

participants raised critical concerns. 
These included the lack of grassroots 

like the UN Guiding Principles on 

repression in mining zones. Other 
issues raised included the lack of public 

frameworks that fail to account for 

dominance of foreign interests in 

There was also strong criticism of the 
Kimberley Process from the audience. 

politically stable country with no 

Others argued that the KP framework 
no longer meets Tanzania’s needs and 

commercial interests of powerful 
market actors in the Global North. 
There were calls to either reform the 
Kimberley Process or reconsider 
Tanzania’s participation altogether.

on the problem of contract 

undermines public trust and restricts 

contracts are not shared with 
Parliament and demanded 
transparency in contract clauses that 

or powerful entities from scrutiny. 

There were also concerns about the 
growing impact of synthetic diamonds 
on traditional mining markets. 

Kimberley Process might adapt to this 
shift or support artisanal miners amid 
the disruption.
TEITI was also encouraged to establish 
a stronger regional presence to reach 
miners in rural areas. Participants 

mining zones or partnering more 
closely with grassroots organisations to 
build awareness and increase citizen 
feedback on transparency reports.

strengthening multi-stakeholder 

more public engagement and 
acknowledged that the future of 
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The session concluded with a clear call 

enforceable frameworks that link 
transparency with accountability. 
Stakeholders stressed that if Tanzania’s 

compliance and toward a culture of 

like EITI and the Kimberley Process 
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1.

enables status quo preservation.

3. Mining companies are legally compliant under TEITI but must ensure 

contract disclosures are improving.
4.

involving public resources. Secrecy undermines trust and public oversight.

6. TEITI was encouraged to expand its presence into mining regions and improve 
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Extractive industries and 
Water Stewardship in 
Tanzania-Are we getting it 

Introduction to the Session   

Moderator: Donald Kasongi, Executive 

Speakers:

Committee
Julius Enock Moshi, Vice President’s 

Tarime
Gerald Mturi, Sustainability Expert, 
Adavale Resources

Water is a critical yet increasingly 

land-based investments, particularly 
in the extractive industries. Mining 

to closure, depend heavily on both 

on water quality and availability. In 
Tanzania, as in many developing 
economies, the extractive sector’s 
water demands and pollution risks 
continue to escalate, with serious 

public health, gender dynamics, and 
environmental sustainability.
This session was convened against a 
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Panel Contributions  

a backdrop of growing public concern 

remediation enforcement. As water 
scarcity deepens due to climate 

foster a culture of responsible water 

and corporate commitment to 

The session aimed to spotlight the 
current state of water stewardship in 

of water impacts across the mining 
lifecycle. A key theme was the necessity 

around water use and protection.

mining operations and surrounding 
communities are intensifying. He cited 

address water scarcity through 
large-scale inter-basin water transfer 

areas like Dodoma and Tabora. 

sustainable local water management 

Domina Msonge from the Ministry of 
Water outlined national plans to 

challenges. She announced that the 
Ministry is working toward establishing 

implementation gap remains. She 
lamented the limited community 
engagement in Corporate Social 

particularly those related to water 

Zone is witnessing a rise in cancer 

from artisanal and small-scale mining 
operations that use mercury and other 
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harmful substances. He criticised the 
lack of targeted enforcement on 

highlighted how this neglect is 
undermining the health and dignity of 
nearby residents.

Mr. Matto also emphasised principles 

accountability must be central in 
water-related decision-making. He 
called for citizen inclusion in water 

agencies.  need to see and understand 

“People should be there when water 
samples are taken; they need to see 

urged.

highlights from their sustainability 

water stewardship standards into their 
operations.

Participants responded with energy 

raised about the independence of 

Impact Assessments (EIAs) 
incorporate community knowledge.

why large-scale mining operations 

attention while ASM is left unchecked 

Others challenged mining companies 
to fund long-term catchment 

closure plans.
One strong recommendation from the 

(EMPs) to be publicly disclosed and 
translated into local languages to 
ensure accessibility and public 
accountability.
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1.
particularly in areas with fragile water sources. There is a need to balance 

2.

3.

4.

5.

6.

Stronger policy coordination between water and mining institutions is needed. 
The current fragmentation undermines integrated water management and 
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Jukwaa La Uziduaji

Introduction to the Session   

Speakers:

Standing Committee for Economic 

national conference. Organised by 

partners to engage in meaningful 
dialogue on the key issues shaping the 

within the sector.
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Donald Kasongi opened with a 

recognised and respected space for 

meeting space for shared deliberation. 
What began with modest beginnings 
has become a trusted annual 
gathering attended by a wide range of 

international institutions.  Kasongi 
emphasised the platform’s greatest 

engagement across sectors. He urged 

participation.

Panel Contributions    

policy and legal contributions of the 

amendment of key legal frameworks 

the supremacy of national law in 

from the margins of policy debate into 

dialogue through this platform. She 

that this forum has helped demystify 

policymaking.

of the platform as a space for informed 
dialogue and accountability. She 

confrontational debates to trust-based 

proposals. She underscored that this 
shift has made the platform 
instrumental in not only identifying 

policy solutions. Swai pledged that 
Swiss Aid will continue to support the 
platform and foster its growth as a 
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the notion of accountability in ethical 
and spiritual responsibility. Drawing 
from the biblical story of Ananias and 

accountability is sacred and 

non-negotiable. He lauded the 

commitment to integrity and moral 
leadership.
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1. The platform’s growth has been sustained by its ability to foster a safe and 

2.

3.

4.

5.

mechanisms for monitoring the implementation of ideas generated through the 

monitoring the implementation of ideas generated through the forum. The cutting 
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Presented before the closing remarks 

Minister of Natural Resources and 

recommendations synthesise inputs 

community engagement. They 

Broaden revenue sources beyond gold. 

Strengthen investor due diligence. 

technical capacity. Clear performance indicators were recommended as legally 

 The Ministry of 

sound technologies tailored for artisanal and small-scale mining. This included 

mercury use.
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Review existing investment contracts. Stakeholders called for a legal and 

Tanzania was encouraged 

community-centred.

Promote local value addition. 

Tanzania was urged to 

Institutionalise grievance mechanisms. A mandatory framework was 

Enhance regional cooperation.

global forums.
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Closing Remarks by Hon. Dunstan Kitandula (MP), Deputy 

generate actionable insight on the 

spirit that had animated the 

and praised HakiRasilimali and its 
partners for creating a space marked 

Hon. Dunstan Kitandula (MP) delivers the closing remarks at the 2025 Jukwaa la 
Uziduaji
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The Deputy Minister emphasised the 

industrialisation. He highlighted how 

promote Tanzania’s natural and 
cultural heritage.

deforestation. He called for a stronger 
commitment to sustainable and 

that economic progress must not 

degradation.
He commended participants for the 

contributions and acknowledged the  

during the forum.He described it as a 
strong model of participatory 

the recommendations seriously and 
integrates them into future sectoral 
reforms.

Hon. Kitandula encouraged continued 

underscoring that accountability must 

today and for generations to come.
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