
FUNDAMENTALS OF 
COMMUNITY LED 
ADVOCACY IN MINING,
OIL AND GAS GOVERNANCE
IN TANZANIA

Beneficiary
 
Community 
Based Organiza-
tions (CBOs) and 
Faith based 
Organizations.

Media fraternity

  
Local Government 
Authorities (LGAs) 

Regional Miners 
Associations 
(REMAs)

Community Legal 
aid providers and 
Paralegals.

Value added

Enhanced skills and knowledge to 
support practice and policy advocacy. 

Enhanced analytical capacity to engage 
in critical and investigative reporting on 
issues pertaining resource governance. 

To enhance their knowledge to improve 
the aspects of governance, quality of 
decision making process, exercise of 
power and functioning of the accounta-
bility mechanisms.

Enhanced demand driven advocacy and 
rights in ASM operations.
 

To enhance their analytical capacity in 
principles of good governance and 
extractive sector legal framework to 
monitor compliance of the extractive 
operations.  

Course Structure

About Organizers

HakiRasilimali

HakiRasilimali is a platform of Civil Society Organizations 

(CSOs) working on strategic issues around minerals, oil and 

gas extraction in Tanzania. The platform is also affiliated to 

Publish What You Pay (PWYP), a global membership-based 

coalition of civil society organizations (CSOs) in over forty 

countries united in their call for an open and accountable 

extractive sector, so that oil, gas and mining revenues improve 

the lives of women, men and youth in resource-rich countries 

and that extraction is carried out in a responsible manner that 

benefits countries and their citizens. HakiRasilimali member-

ship to PWYP is an institutional commitment to global trans-

parency agenda.

MS TCDC

MS TCDC is a Training Center for Development Cooperation 

in East and Southern Africa, situated in Arusha, Tanzania. 

The Centre was founded in 1967 on the basis of a bilateral 

agreement between the governments of Denmark and 

Tanzania. TCDC offers technical assistance and capacity 

building programs for the state and non-state actors in Africa, 

Asia, Latin America and the Arab regions to enhance their 

ability to influence democratic governance, equitable, sustai-

nable and transformative change on the continent. As a 

training institution, TCDC offers: Academic programs, Short 

courses, Tailor-made trainings, and Swahili language training 

and cultural orientation. 

Other services offered are: Advisory and consultancy, confe-

rence facilities and accommodation.

Hakirasilimali@Hakirasilimalitz

www.hakirasilimali.or.tz
www.eski.hakirasilimali.or.tz

@Hakirasilimali



Overall Objectives

By the end of the training, participants will be able to;
To reduce the gap between theoretical and practical learning 
in the extractive sectors in Tanzania and facilitate knowledge 
and skills transfer between industry experts and citizens, 
especially community leaders from the host communities.

Gain skills and knowledge to be able to articulate key concepts 
and issues in the extractive sector.

Use acquired skills and tools to advance community led 
advocacy and enhance synergies within extractive sector 
spaces for improved policy and practice

Methodology

Expert presentations and narrations; Brainstorming, Group 
discussion and exercises; Questions and answers sessions; Role 
play sessions; Traditional story-telling, Experts talks, Case 
studies, Field visits, Videos, animations, mentorship and 
coaching sessions. Generally, Learning Uptake (Knowledge based 
sharing – 60%; Experience Sharing – 30%; Networking – 10%). 

Targeted Beneficiaries. 

With strong gender consideration the ESKi Tanzania program 
targets practitioners from the extractive sector host commu-
nity as described below; 

Introduction

The extractive sector in Tanzania is expanding and projected 
to be a major contributor to the national economy and rural 
livelihoods. Despite this potential, the sector experiences a 
range of challenges including environmental, social, cultural, 
and human rights which all negatively affect equitable 
sharing of the benefits accrued from the sector. Additionally, 
there is inadequate knowledge and skills for communities to 
meaningfully participate in the decision across the value 
chain of the extractive sector. This demands for industry 
specific skills and knowledge development for emerging 
leaders and practitioners who can engage effectively in the 
extractive sector governance.

Since 2009, there are recipients from Tanzania who have 
attended extractive capacity enhancement initiatives at regio-
nal and global level. For multiplier effects, the alumni have 
been expected, to apply their competencies and transfer the 
acquired skills and knowledge to other practitioners in their 
localities.  However, the execution of the said expectation has 
been limited or redundant. Poor Coordination, organized 
platform and inadequate resources affect the expected 
process of transferring the acquired knowledge and skills to 
others. 

To address the above, under the Extractive Sector Knowledge 
Transfer Incubator Tanzania (ESKi Tanzania), HakiRasilimali 
and MS-Training Center for Development Cooperation 
(MS-TCDC) co-created a short course program titled “Funda-
mentals of Community led Advocacy in Mining, Oil and Gas 
Governance” that will result in the ability of extractive host 
communities to push for demand side driven advocacy 
agendas hence influencing sectoral Policies and Practices.

What is ESKi Tanzania?

ESKi Tanzania is a capacity enhancement program tailored to 
nurture the next line of community based civil society leaders 
and practitioners (from the local government authorities, 
media and other fraternity) engaging in extractive governan-
ce to amplify citizen voices in influencing policies and practi-
ces in the extractive sector. The program intends to benefit 
emerging leaders and practitioners who have limited or no 
prior expert knowledge and experience in the extractive 
sector governance. Furthermore, equipping them with basic 
knowledge, skills and tools to enhance their engagements 
with industry leaders, policy makers and other key stakehol-
ders on mining, oil and natural gas governance in Tanzania. 

Community led 
Advocacy (Policy 
and practice).

Communication 
and information 
dissemination 
techniques

This module sets to equip participants 
with requisite tools and skills to engage 
with policy makers, corporations and 
other key actors at sub national level. 

This module provides participants with 
skills on how to communicate advocacy 
using both alternative forms of using 
traditional and new media. 

Module
Fundamentals of 
the extractive 
industries.

Extractives 
Governance: 
Part I: Legislative 
and Institutional 
Framework
Part II: Transpa-
rency, Accountabi-
lity and Integrity 
in the extractives

Revenue Manage-
ment in Extracti-
ves.

Artisanal and 
Small-Scale 
Mining (ASM)

Extractives and 
Local Develop-
ment.

Human Rights in 
the extractives.

Extractives, 
Environment and 
Climate Change.

Gender and the 
extractives.

Brief Description  
It gives a global and local overview of the 
principles, key concepts, initiatives, 
emerging issues and practices in the 
extractive sector. 

The module provides an overview of 
good governance principles, Constitutio-
nal provisions, legislations, Operational 
policies and guiding the sector.

Highlights the importance of transparen-
cy and disclosure requirements across 
the extractive value chain.

This module focuses on issues of fiscal 
regime (impact on local level), revenue 
categorization and streams; collection 
and distribution; Utilization and Local 
levy tracking.

This module offers a global concept of 
ASM, National context, opportunities 
and challenges; comparative ASM assess-
ment of policies and practices (success 
and failures).

This module offers an overview of the 
linkages between local economic develo-
pment and opportunities surrounding 
the extractive industry. 

This module recognizes the potential 
negative impact of extractives on land, 
environment and people. 

This module considers the linkages 
between resource extraction and 
environmental sustainability by critically 
looking at how resource extraction 
impacts on environment and climate 
change.

This module examines the fact that the 
impacts of the extractives industry are 
experienced differently by men and 
women (across different age groups). 
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Overall Objectives

By the end of the training, participants will be able to;
To reduce the gap between theoretical and practical learning 
in the extractive sectors in Tanzania and facilitate knowledge 
and skills transfer between industry experts and citizens, 
especially community leaders from the host communities.

Gain skills and knowledge to be able to articulate key concepts 
and issues in the extractive sector.

Use acquired skills and tools to advance community led 
advocacy and enhance synergies within extractive sector 
spaces for improved policy and practice.

Our Approach 

The fifteen-days (15) course deploys a Participatory Adult  
Learning Approach (PALA) whereby, Swahili and English are  
the main languages for facilitation.

Methodology

Expert presentations and narrations; Brainstorming, Group 
discussion and exercises; Questions and answers sessions; Role 
play sessions; Traditional story-telling, Experts talks, Case 
studies, Field visits, Videos, animations, mentorship and 
coaching sessions. Generally, Learning Uptake (Knowledge based 
sharing – 60%; Experience Sharing – 30%; Networking – 10%). 

Targeted Beneficiaries. 

With strong gender consideration the ESKi Tanzania program 
targets practitioners from the extractive sector host commu-
nity as described below; 


